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This paper analyzes a fictitious corporate training setting in ABC Corporation where 500 employees, ranging in age from 17-70, are required to take a training class on a new technology. The new technology includes training on a new complex collaboration software package called Microsoft Entourage 2008, which will be running on the latest version 10.5 of the Apple Macintosh operation system. The training class was designed so that it could be completed within a six-month time frame. The analysis outlines the fundamental principles that will be required for the training class including biological, psychological, socio-cultural, and other cognitive factors that will impact the training class.
Biological, psychological, and socio-cultural factors needed to be considered for this class due to the wide age range of the students in the class. Other factors that were given consideration for this training class were the duration of the class, potential skill sets of the students, diversity of the students, classroom environment, and the complexity of the new technology. The following are a list of requirements that needed to be met to accommodate the previously mentioned factors. Each of these requirements is discussed in subsequent paragraphs of this paper. 

1) Multiple classes will be offered for different skill sets and age groups

2) Multiple class durations will be setup

3) Multiple class curriculum's will be setup

4) Multiple class environments will be setup      

 
Multiple classes will be offered to accommodate the different skill sets and different age groups. A prerequisite of the class is that students are comfortable in the use of the Apple Macintosh 10.5 operating system. An optional one-week training class will be offered on the Apple Macintosh 10.5 operating system for students who need this training. The core training class will be offered in one of three class levels. The three class levels beginner, intermediate, and expert will be offered to accommodate the potential different skill sets of the students and to also accommodate the different age groups of the students. The beginner class will be six weeks in duration, the intermediate class will be five weeks in duration, and the expert class will be four weeks in duration. The classes will take place during a standard 40-hour workweek and an 8-hour business day. A sign up sheet will be provided for the employees to determine how many students will enrolled in each of the three classes. The sign up sheet will also include detailed descriptions for each of the three levels of classes. Administrators and teachers should plan for multiple class sessions for each of the three levels of classes to ensure that all 500 employees are trained in the company within the six-month period. All three classes will cover the same agenda and concepts of the new technology. All three classes will use a combination of PowerPoint presentations, hands on computer exercises, and include a daily 15-minute discussion, question, and answer period. All employees will be required to attend the classes but no student grading will be required. Each class session will conclude with a survey that must be completed by all students in order to get credit for the class. The survey results will be used to evaluate the performance of the teachers, facilitators, curriculum, course materials, and classroom environment. 

The expert class will be geared for the more technical savvy employees and recommended for employees in the age range of 17 to 30. This class will be held in the standard training room. The classroom environment will be setup with standard Apple Macintosh 10.5 operating system configuration running on an Apple iMac using a screen resolution of 1600x1200. The class will be taught using a moderator or facilitator using a combination of PowerPoint presentations and self paced hands on computer exercises. This class will require four weeks to complete and will be offered in two different sessions. 
The intermediate class will be geared for the less technical savvy employees and recommended for employees in the age range of 31 to 55. This class will be held in the standard training room. The classroom environment will be setup with standard Apple Macintosh 10.5 operating system configuration running on an Apple iMac using a screen resolution of 1200x800. The class will be taught using a moderator or facilitator using a combination of PowerPoint presentations and hands on computer exercises. The hands on computer exercises will be self-paced and include class materials that are in a structured format. This class will require five weeks to complete and will be offered in two different sessions.
The beginner class will be geared for the notice level employees and recommended for employees in the 56 to 70. This class will be held in the executive training room, which can accommodate a larger number of students, contains the deluxe video conferencing system with optimal audio and video settings for this age group, and has the executive size chairs and desks. The classroom environment will be setup with standard Apple Macintosh 10.5 operating system configuration running on an Apple iMac using a screen resolution of 1024x768. This class will include a two-day class to further assist the student with using some of the basic operating system features that will be leveraged during the class. An additional three extra days will be allocated to this class, due to the different pace of this class that will be required to complete the class materials and computer exercises. The class will be taught using a teacher and a facilitator using a combination of PowerPoint presentations and hands on computer exercises. The computers Universal Access Settings for fonts, screen size, mouse, button sizes, toolbar sizes, and keyboard will be setup accordingly for this age group. The new technology will also be configured according to the vendor’s recommended Universal Access configuration and will also be configured so that all default and beginner user toolbars with the back and forward buttons are enabled. The class presentation materials will also accommodate this age group by using a larger font size for the presentation with the appropriate audio and visual setup for the class projector. The extra facilitator that will be assigned to this class will be used to ensure that all possible questions and student attention required by this age group can be addressed accordingly. This class will require six weeks to complete and will be offered in three different sessions. 
The three-tier class structure along with the multiple numbers of class sessions, curriculums, teaching styles, and classroom environments will accommodate the 500 employees in all age groups that are required for this training class at ABC Corporation.  
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