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Interview and Findings with a Modern Day Corporate Trainer
This paper outlines some of the fundamental principles in adult education that were identified during an interview with a corporate trainer in the field of Information Technology. The interview will illustrate the principles of the Knowles, Holton, Swanson (1998) andragogy model, that were indentified in a corporate training classroom. These adult learning principles are listed below.

1) Learners need to know

2) Self-concept of the learner

3) Prior experience of the learner

4) Readiness to learn

5) Orientation to learn
6) Motivation to learn 

I interviewed an educator, Perry, who received a Masters Degree in Education in 1979, and has a combined 25 years in teaching children and adults.  He spent the first 4 years of his career teaching at the K-12 level and has spent the last 21 years teaching adults as a corporate trainer where he has been employed by companies such as GTE, Lucent, AT&T, and AAA Insurance.
Once Perry graduated from college he started teaching at the high school level. After 4 years of teaching at the high school level he changed his career focus to corporate training. This change was primarily because he could be paid a much higher salary as a corporate trainer. One of the main differences that Perry immediately discovered very early on in his transition between teaching children and teaching adults was that he needed to change his teaching style. This required him to get out of teacher mode and transition into facilitator mode. This change is one of the core fundamental differences between pedagogy and andragogy. Some of the advantages that he found between teaching adults versus children were that adults wanted to learn, were self disciplined, have a purpose for their education, related learning to their experiences and were less irritable then children. Teaching children did have the advantages that children did not question what they were being taught and they did not question the teacher. This is because children did not learn through their experiences and were purely recipients of new information. Perry validated principles 1, 2, 3, 4, 5, and 6 of the Knowles andragogy model.
Perry mentioned several other interesting aspects of adult learning during my interview. Adults were highly motivated by job promotions and money but could also be motivated by food! Adults also want to be part of the education process, share their knowledge, and participate in the classroom. Adults; however, do not want to feel stupid and need to be treated with respect and infinite patience. Perry again validated many of principles of the Knowles andragogy model.
When Perry started working as a corporate trainer in 1983 the PC was just being introduced into the working environment. During this time he trained students on how to use computers, which initially was very challenging not only for the instructor but also for the students. Perry now spends very little time teaching students how to use the computer but teaches how to use the computer as a tool to educate students. Currently, Perry primarily teaches students using computer presentations but he also uses smart boards, touch screens, and video conferencing equipment to aid in his classroom. Unfortunately, he observed that some instructors now get caught up in the technology and sometimes forget about the class. Perry envisions that in the future advances in technology in the classroom will include wall computers and table computers. 
Recently the focus of corporate training has emphasized training in diversity, harassment, security, and on leadership. The leadership training is now offered and emphasized for all employees and not just for managers. Teaching leadership classes requires different training styles versus teaching technical classes, where a step-by-step training style is required. Unfortunately, because corporate trainers have difficulty creating meaningful metrics and measuring a return on investment, training budgets are being reduced. Measuring metrics, especially for technical and engineering training classes, continues to be difficult and challenging. Metrics will continue to play an important role in corporate training. Other challenges in today's corporate training environment include reducing the cost of training and determining where to balance online training versus instructor led training. When compared to instructor led training, Perry estimated that computer based training is generally one-tenth the cost but provides only one-twentieth the benefit. This cost differential continues to put pressure on corporations to move more of their classes online. Because of the cost benefit ratio instructors continuously struggle trying to convince management that not all classes are appropriate for online training. Management’s views and budget pressures are currently winning this battle. As economic conditions continue to improve some online classes will appropriately be reverted back to instructor led training.
I found my 2-hour interview with Perry to be very fascinating. Given his vast experience I could have easily talked with Perry for quite a few more hours. It truly was a pleasure to spend the time with Perry and see how many of the adult learning principles and learning models that I have learned in my classes have been applied over the years in the corporate training classroom. I learned a great deal from Perry and he definitely further motivated me in my studies in adult education.
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