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This paper outlines how the measurement of success in a corporate training program influences a training departments funding.  Discussed in this paper are some of the training programs funding sources and how globalization has impacted some of the training programs. An interview was conducted with a Director of Corporate Training for a major U.S. insurance company to discover the findings in this paper.

The reporting structure and funding sources for a corporate training department many times will depend on the reporting structure of the corporation. In most cases a corporate training department will report to and be funded by a human resources (HR) department. In large corporations the training department may be structured as its own department and report directly to a Chief Learning Officer (CLO). Another common reporting structure will have the training department report to and be funded by the business. And finally, a training department may report and be funded in a matrix configuration where the training department reports to different lines of business with a dotted line back to an HR department. The training department I reference in this paper reports and is funded in a matrix configuration. This was done so that common training standards and curriculum could be combined to reduce operating costs and optimize training across the lines of business. Additional funding sources include grants from the state government. Grants are a common source for many large corporations. The size of the grant will depend on the evaluation of the skill that is provided to the student, the cost of the training, and a return value that is assigned to each student. 

The annual budget for the corporate training department is tightly managed by Program Managers who work in the corporate training department. Every year the training programs that are provided to its students are carefully measured for success to justify its value to the business and corporation. Over the years many factors have contributed to reducing the cost of training. In the 90s almost all the classes were taught using instructional training. Today, a blended rate of instructional training and web-based training is in use. The proper blended ratio of instructional training and web-based training is one of the key factors in reducing the cost of training. Understanding the audience of the training program and subject being taught needs to be considered before selecting whether a class should be based on instructional training or web-based training. One additional factor that has to be considered, which impacts the funding of training departments and educational budgets, is the actual measured value back to the business.

A corporate training program for a Call Center Agent will be used as an example for how the measured success of a training program is used to report value back to the business. The success of the Call Center Agent training program is measured by monitoring the average call time and customer satisfaction during the call. These success factors have the potential to save the business money by reducing the average call time, increasing referral rates, and by obtaining new business. These success factors are measured in 30 day, 60 day, and 90 day periods for each Call Center Agent who has completed the training program. The success factors measured over time are also tied back to the instructor to measure the effectiveness of the instructor. An additional cost savings to the business has also been realized by using an optimal blended ratio of instructional training and web-based training, which has had the effect of reducing training time from 6 weeks to 3 weeks. The training department now can train more Call Center Agents to further save the business and corporation money.

Globalization was also analyzed to understand its impact on training funding and budgets. One of the costs of a corporate training department is designing instructional materials and course curriculums. Before a course is designed the training department must work closely with the business to understand and obtain firm business requirements. This is especially important when designing classes where globalization is required. The instructional design and requirements must clearly define images, colors, fonts, and the proper text that will be used in the training program. If these globalization requirements are not clearly understood and articulated then the instructional materials may be designed incorrectly, which will increase the cost to design and develop the training program.

New Social Learning and Web 2.0 technologies continue to influence the corporate training department. The corporate training department is currently studying how Social Learning applications, such as Blog’s, Wiki’s, Twitter, and Facebook, can be used in the classroom. These new applications and technologies all have the potential to further reduce the cost of training and improve the training experience for the students.

Conclusion

A variety of reporting structures exist for a corporate training department. The reporting structure can impact the funding sources for the training department. Other funding sources, such as state government grants, are additional avenues of revenue for the training department. One of the important factors to determine the success of a corporate training program is to measure the value of the training program to the business. Measuring the success of the training program over time is used to determine the actual cost savings back to the business. This cost savings is then used to justify the cost of the training program and the cost of the corporate training department. 
References
Reha, Mark. (2009). Interview with Bruce Baumgarten (a Director of Corporate Training). 

March 20, 2009.

